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1. In section III of the peper entitled "The Hole of the Direetor
of Tersornel,” the Inspector General raises two issues whish appesr to
be centrel 10 the whole problem, These are’

e, The division of responaidlity for parsonmel administretion
wmong opsreting offieicls, the Caresr Services, and the Director of
b Centralization of personnel sdministmation sa egatnst decere
tralisation,
Onoe these 1ssues hizve been resolved, the other questicns asked in the
peper concernirg tbe rale of the Director of Perscimel are readily
answered.,

2. In preparing this respouse, I have resd the regulatious per-
toining to perconnsl sduisnistretion and heve talked with the sentor
Ageryy personnel officers loocated here in Usshington. I oun repart
that thinking among our perscunel officers strongly favers & substas~
tial decentralinsiion of the responsibility for personnel administretion
o the Career Sexviees. Sush decemtyelisation will, in their view, fix
responsibility where 1t can most effectively De sxercised; gusrertes
mmthtMrmmmmmmdwmnd&n&rm
sible offieiais} mrovide a fremework for sound planning with regard to
by scales end Tecruitment, ia-reducing dupliestion of affort{ and make
more effective cur effaris to evaluste personnel, sdvance the able, and
weed out the lieflective.

3¢ Clearly, somw ol these sdventages are slresdy wvident in owr
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N g 1 Teponibilitiee of e dends o AT st
mxmmummwmmwm and ithat the
Office of Perscnnel sdjust its procedures snd jractices in such & way
as to be 1n fall egoart of these Garvices.

4, I mmke this reocemendetion becsuse I baligve thai the wey to
sohleve high standards of perfarmance is o enocurwge each Ceveer
Service to establish personnel standerds and prectices suitable to its
operetional misslion, Furthermore, the Agsozy las aettled doum and beeoue
sufficiently integrated to peruii 2 heeliky degree of indspendence and
nommunifornity on the part of the Ceresr Services.

5+ Thers are, of oo, important srees of pevsomwl sdainistone
tion uhilch camot be desexiralised to the Caresr Services. The Deputy
Divectars vecessarily reserve to thomsslves certsin responeibdlities.
Hide aress of execsttive responeidility in the fisld of personuel arhge-
et VA1l cortime to rest with opersting officials who, ss exeautives,
vill act beth in behalf of the Carecr Services whose people £x11 under
tmmm%énmawnmmmum
benefits, trevel insurance, recard meirtensnos, and the 1tke.

e Fimlly, the Direvtor of Forscunel lna oertalna staff responsi~
bilities and performs oertals servicss of commca concarn whichbamnot be
decentrelised. The extent of the staff/line responsidbilities of the
ﬂMﬂﬁW‘MW-MW&%MM%MM
tion set forth above can best be 1llustrated by following the oubtline
gzmmmm;nwmmmmnw,
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4. Poliey Meking

1. Tt is owr position that perscomel poliey should be
developed for the individusl Coreer Sexrvioes and for the Agency as &
whole. Agency poliey will be overriding dut should not be developed
In sueh detail as to vestriet the crestion of policies by the Career
Services thet ave unique and necessary to sach servics.

2. Tmmynmmmmmm
?Mnmwwummymmmnw
aod to the Carser Sexvices conosrned ia thet of providing steff sdvice
and gtaff support. It is our ballef that s grest Logwovemest in Agevey
personmel menegemsnt oan be ammde by providing steff advice in the fields
of grade level, promotion policles, mrocedures for the elimizmtion of
ineffetive parecnnsl, screening of new personnel st the end of their
fwmxmﬁmmemmmmcmm,m‘
\he Iiim. G’ D!’Jm&mmmwwmmﬂm
cmsm.mmumummwmﬁamm
Wmmum*mm\zmmmu
dgviating from cver-all igenay poliey.

3. It is proposed that suggested chunges in Agency paliey
be refered to the Direcior of Perscnnel for staff swie study before
thay are rresented to the CIE Career Council snd thet the CIA Career
smmmwmummmwmwum
pexbaining to pervsonnel administretion,
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7, Hiring

1. It is proposed that the Office of Fersormel do a1l of
the hiring for the Agency s8 & service of covpon concern, It will de
the responeibility of the ladividus] Career Services to define nesds
the Office of Perscunel a8 zay be reguired. The Offize of Fersonnel will

2. The Direstor of Fersonnel shall be sade specifically

3. 4 reguistion on the mbiect of roornitment and saresuing
of persornel is needed and Is in the pruocess of bedng drafied., This
regulation will pwoposs that hiring be besed on smtieipeted needs retder
than on poaition vesansiss and will establish adeqate mechanisms for the
sarepning of ineoming perecnvel.

C. Assigmment snd Beassigrmet

1. The Gffice of Personnel should sseign ull nee saployess,
with the sxsption of Junior OZficsr Treinses, to the spprogriste Cavesr
Jerviee e autharized to petirn wnsstisfactory smplvees st the conelu-
' ston of tiwes momtie hes great merit and will be the subject of oar
fumediste atismtion,

2. The 0ffien of Parsomnel has taken the following acticns
vhich will fndleste the direction of om thinking with regerd to the
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4. Drafting of su Agsucy yegulstion which ests farih

b, Eroposal 10 the Career Council thet s Epecisl sesigne
nert oowsittes be sotablished.

5. Ivepossl to the Deputy Director (Plans) thel cexrtein
Wmmmmmmwﬁwm
irg froa the Tisld.

3, In sddition to these measires , it is the intent of the
nwwwmwmmwmymwmmef
mﬁmimmmﬂmwnmwmawﬁ

%. Promotion, Diseiplize, and Discharge

1. It is believed thst the copelitive jromction system
{ntrediced by Raguistion s oxwietely sound. Regulstions per—
and protect the rights, privileges, and besefits of the oployee. The
role of the Director of Persconal in these metters is scowretely oot
Torth in these regulatiocus. It is belleved, howver, that the Agency's
their relssse wust be sharpened very consideredly. The full responsi=
Wﬁyfwm&%%%ﬁ%ﬁﬂﬁ%é&m%&m.
Mw‘mmamfwmwm
Caresr Btaff should bs changed to smphssize this responsibility snd te
relisve the selection pensls of mash of thelr present “plek sad shovel®
work.
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1. 7The Director of Fersomel abould eoxtirue to have the
mhmwtgmmmmmm. Hith the
Gevelopumit of the Cavenr Service staffing suthorisetion, however, and
the provision of detelled informmtion to the heads of Caresr Services
concerniyg the dlstribtution of grades, retes of premction, eveilsble
spacen lor mromcllon, the inttial responsibdliity for the coumirel of
grade levels within each Corwer Sewvice vill rest with the head of the
sarvice. The Director of Feracmael, by coopereting with the hesds of

F. Namgenent Develomsent
1. The Direeter of Pavscanel, werking with the heeds of
{:m@m&m,wm%mm;meam—
1@%%%%%%%%%%%5@%&31&
the interests of management develorwert, The suthority mecessexy to oapry
out this progren has besn granted the Direstor of Perscum) as chadrman
G. Trmining
1. mmwﬁmmamammimm
Wwwmwmmmumwmmm
cartral. ?hﬁmgw,mzxmarm
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appear 0 be in jeopodsy as & Tesult of the pelicles of & given Caveer
Sexvice or vhen & Career Sezvics fails to meet Agency tradning standsrds,
#. HoComsent
I, Yo Comaend
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